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IT IS NOW not necessary to explain to enlightened readers the
virtues and advantages of co-operative enterprise. Its usefulness
is now taken for granted and serious students of rural economics
are engaged in very useful research work in this field of national
welfare. But over half a century ago when nobody bothered
about the principles of co-operation or of their application to the
rural problems Gurudeva Rahindranath Tagore thought about
them and devotedly worked in this field of study as a pioneer for
the uplift of the countless men and women residing in remote
villages scattered all over Bengal and wallowing in the mire of
poverty, ignorance and superstition. The discussions held in
different seminars and the papers read in different symposiums
during Gurudeva's birth centenary celebrations have thrown considerable light on this aspect of his genius. It is, therefore,
appropriate that the English translations of his thoughtful essays
on the topic of co-operation should be collected and made available to non-Bengali reading public. It is hoped that a perusal
of these essays will enable such readers to understand the problems with which he was confronted and that an appreciation of
the solutions thereof indicated by him will help them to form
an idea of his great and keen foresight and his sincere solicitude
for the toiling masses of humanity.

Sudhi Ranjan Das

WE SEE our real motherland in the village; her heart is there,
and it is there that Lakshmi, the Goddess of Plenty, seeks her
throne.
For a long time that throne has not been kept ready for her,
for the opulent demi-god Kuver has lured men's minds away to
the city's yakshapuri. We have long neglected to invoke Lakshmi
to her own sphere of plenty; thus from the land have vanished
health and beauty, knowledge and joy, and even of life itself little
remains. To-day in the village the tanks are dry, the air pestilent,
the roads impassable, the granaries empty and social bonds lax.
Envy and malice, squabbles and misdeeds hasten the decay of the
crumbling society. The end seems near, for in this squalid,
uncared-for land the fearful rule of Yama grows more powerful
every day.
May the Giver of all Bounty be pleased with those who have
to-day taken upon themselves the task of filling with milk the
drained breasts of the village— that nourisher of life; who are
lighting a lamp to bring radiance to her gloomy and joyless home.
May these dedicated souls, by their sacrifice, service and devotion,
by unifying all in harmonious living and co-ordinating all
disjointed efforts, banish from India the sins of her people,
accumulated through centuries of ignorance and inertia, and with
these the curse of an angry deity; this is what I pray for with
my whole soul.
1928

Rabindranath Tagore
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IN EVERY COUNTRY the poorer classes make a far larger
sector than the well-to-do. Then, which countries in particular may be named as poor? It is where the means of
livelihood are the fewest and even those are often blocked.
Where the "have-nots" can aspire to a better life, hope
itself is a real asset.
It is not enough to say there is a shortage of funds in
our country ; worse, there is a shortage of hope. We cast
all the blame on fate as we bear torments of hunger. We
grovel in the dust, assured that only the mercy of Heaven
or of people from outside can save us. It does not strike
us that the remedy is in our own hands.
That is why it is better to instil hope in the heart than
to offer alms. It is his own deficiency, and no decree of
fate, that makes a man sink into the depths. To think
there is no escape from preordained misery is to make the
misery perpetual. To seek new paths in a constant renewal
of strength— that has always been the secret of progress.
When a man waits helplessly for a turning in the wheel
of fortune, he has to be regarded as shorn of manhood.
Man loses his true stature when he fails to unite fully
with his fellows. A complete man is one who has this capacity for union, a lone individual is a fragmented being.
We know that a child dreads ghosts only when he is alone.
This is the lone person's fear of his own weakness. Most
of our fears are replicas of this fear of ghosts.
There is the fear of poverty. It can be countered if we
stand and act in a group. It is only by combining that
man has achieved all that is worthwhile in life— knowledge,
faith, power, wealth. Sandy soil yields no crop because it
does not stick together. Sap cannot collect in that soil
9

but escapes through the interstices. The soil can be made
productive by the addition of loam, humus and leaf-mould
which close the gaps. It is the same with human beings.
Where the chasms between them are wide, their strength
is of no use.
Let us examine one of the basic things when we say
that man has really found himself by uniting with others.
Man can speak, he has language. Animals have no
language. Through the unifying force of language a mind,
otherwise sunk in itself, combines with others. It is
through speech that the mind I have is projected into other
minds, and those in turn become part of my own. This
thinking in unison is an enrichment that negates inner
poverty.
When mankind learnt to preserve language through the
written word, the area of contact between minds was
extended. Spoken words do not go far. They get lost in
course of time, and often become distorted as they pass
from mouth to mouth. But the written word crosses
oceans and mountains and is still unchanged. Every man
may thus gain the thinking of countless others.
That is not all. The written word goes beyond uniting
the minds of living men alone; it removes the barriers
between the minds of to-day and the minds of those who
belonged to a remote past. This great contact between
thoughts has created what is called civilization. What is
civilization but a state of union in which the strength of
each individual adds power to all and the power of all
fortifies the individual?
Behind the abject poverty of our country is the fact
that we keep ourselves segregated, trying to bear all our
heavy burdens by ourselves. In Europe, when the steam
engine came, many handicraft workers were thrown out
10

of employment— how could the bare hands of individuals
challenge the machine? But the people of Europe think
for one another in a crisis— where civilization is a powerful
force, fellow-feeling must be intense. The realization
began to grow that the combined efforts of the people
could be their strength and their capital. The mind of
civilized man has gained in stature by the union of the
thoughts of many; likewise, the combined work of many
could attain a new magnitude. This union leading to prosperity has been an ever-widening path in Europe and I do
not see a better path anywhere else.
I have to visit a small village once in a while. I stand
on a verandah, and see field after field stretching away for
miles. This land is cultivated by many farmers, some of
whom own two bighas, some four and some even ten. The
first noticeable fact is that only a few cultivators have the
requisite number of bullocks, while others have too few or
too many. Ploughing may start at the right time, or it
may be late— that has to depend on the farmer's resources.
Further, much of the labour of the bullocks is wasted as the
direction of the plough changes frequently because of the
twisted boundary lines of the plots. If each cultivator did
not regard his small holdings as an independent unit, if all
adjoining strips were reckoned as one, fewer plough-shares
and bullocks could do the tilling and much wasteful labour
would be eliminated. There would again be a great saving
of energy and expense if, after harvest, the farmers collectively stored and marketed their produce.
He who can do the largest measure of work in the
shortest span of time wins out. That is why men employ
tools, which make one pair of hands equal to five or even
ten. The savage who scratches the earth with his bare
hands has to accept defeat from the man with the plough.
11

It is not his own physical strength but the use of tools that
has helped man to get the best out of cultivation, transport,
and such activities as weaving, extracting oil, and manufacturing sugar. The plough, the loom, the bullock cart, the
horse-drawn vehicle and the oil press have all reduced time
and increased output. These have made progress possible ;
otherwise, there would have been but little to distinguish
man from the ape.
Man worked with his small tools until the advent of
modern machinery driven by steam and electricity. The
small tools acknowledged defeat from the big machines, as
bare hands had yielded to the hands equipped with tools.
The time has come even for our cultivators to consider
these facts ; otherwise they cannot survive. But it will not
help merely to theorize; the right answers must be found
through actual practice. In Europe and America they are
all moving fast in that direction. They plough and reap,
tie the sheafs and store the crop in granaries, all with the
help of machines. Applied to this country, this process
will have several advantages. Before cultivation can start,
one has often to wait for the rains to come. If there is a
brief shower one day, a small plot can be just lightly
scratched with the ploughshare ; in case there is no more
rain for weeks, there will have to be late sowing, and then
the unripe crop may get covered with water in the late
monsoon. There may be trouble at harvest, too; extra
helping hands are scarce in the village and men from outside have to be hired ; if there is a heavy downpour while
the reaped crop still lies on the fields, heavy losses will
follow. With a mechanical plough and harvester, full
advantage may be taken of every favourable turn in the
weather; cultivation will be completed and the ripened
grain gathered with great speed.
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These machines, it is true, can be put to work only over
large tracts of land, and considerable funds are needed for
their procurement and use. But if therefore we give up all
hope saying that our peasantry cannot afford them, it will
simply mean inviting ruin. In the present age of mechanization our men, cultivators as well as artisans, must accept
the machine or step back and further back until they topple
into a perilous chasm.
He who is lacking in hope must perish. No one can
save him by offering alms or some other help. He must
be made to realize that what is not possible for a single
individual will be possible when fifty unite in a group.
The fifty who have hitherto cultivated their separate
holdings, side by side, will have all the advantages of a
large working-capital if they pool all their resources— land,
labour, granaries. It will not be difficult then to get the
machines. A farmer can hardly do good business with a
small daily surplus of a seer of milk, but if a hundred men
collect all their, spare milk, they can produce and sell ghee
after they have bought a butter-churning machine. In
Europe this is a common practice. People in Denmark
and other small countries have combined and by the proper marketing of butter, cheese and cream they have eliminated poverty from their lives. Besides, trade contacts
have made these farmers and dairymen realize their close
kinship with the peoples of the world, and their minds have
become enriched with understanding and knowledge.
This combination of many people to earn a living is
known in Europe as the co-operative system. It is by this
system that our country can be rescued from its age-long
poverty and stagnation.
Our educated men are eager to serve the country.
Nursing the sick, feeding the hungry and giving alms to
13

the poor— these are some of the ways. That is like trying
to put out a fire by blowing on it, when it has enveloped
the whole village. Our ills cannot be cured by treatment
of the symptoms. The causes have to be removed. First,
the people must cease to be parochial; they must feel that
they are part of a world society. Secondly, in the economic
sphere, their efforts have to be co-ordinated to the efforts
of men elsewhere. In other words, like tall trees they need
wide spaces to spread out their roots under the earth and
their branches in the air and light. Fruit-bearing will then
be easy and profuse and no one will have to worry on that
account.
1918
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MAN IS by nature gregarious. Singly he is not complete;
he is fully himself only in conjunction with others.
Because it is man's nature to live and work with others,
his welfare and prosperity lie in fulfilling his nature. Why
does man regard greed and anger and attachment and
other such passions as his enemies? Because they rule the
minds of individuals and comrnvaiities to sucb an extent
that they injure the interests of his corporate life. The
person whose greed is overpowering magnifies his own
interest and minimizes the interests of others; he then
finds it easy to harm others and cause them pain and suffering. Thus the passions that make us forget others prove
inimical not only to others but to ourselves, for they prevent us from fulfilling ourselves in kinship with our
fellow-men.
When many live as one, each one benefits by the
combined strength of: the many. "No one by bis unaided
efforts could ever hope to send a letter from Calcutta to
Cape Comorin at a cost of only a few pice. The postal
system is the result of a gigantic co-operative effort; its
benefits are so great that in the matter of despatching and
receiving letters it gives a poor person the same facilities as
a millionaire. There is no limit to the benefits which even
this one product of co-operation confers on humanity in
the spheres of religion, finance and education. It is not
necessary to refer in detail to the many religious or
educational institutions in every society which are run by
co-operative effort; everyone knows about them.
Thus we see that the welfare of the individual as well
as the community is achieved only when there is scope in
a community for each member to work for the good of all.
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Where ignorance or injustice prevent him from working
for the common good, the result is misery and misfortune.
Almost in every society, work for the common good is
hindered when the desire for making money takes possession of men, for personal ambition then gets the better of
the sense of social welfare. Whenever a man resolves to
excel others in wealth or power he does harm to himself
for, as I have said before, no one is complete in himself.
That selfishness and greed hurt the truth of man's being is
proved by the fact that all conflicts and treachery between
man and man centre round this lust for wealth and power.
If wealth and power could be gained by the concerted
labour of the members of a community, everyone could
enjoy the fruits of such corporate endeavour. The rich
have always been exhorted to give away then- riches, which
means that money, like knowledge and religion, is to be
used as an instrument of human welfare, and that it would
be an evil if not put to such use. The claims of human
welfare are opposed to the claims of selfishness, and belong
to a higher category. The exhortation to give wealth away
in charity is an attempt to link the interests of the rich to
the welfare of the community, but it makes the latter
dependent on the former, instead of placing it in the forefront. That is why charity, instead of banishing poverty,
gives it a longer lease of life.
Because the exhortations of religion have failed to do
any good, and because in every society the conflict between
wealth and poverty has been growing in intensity some,
who desire to abolish this iniquitous inequality from human
society, would resort to force to gain their object. They
would rob and plunder and kill in order to dispossess the
rich of their wealth, and establish economic equality
among the different classes in society. Attempts of this
16

kind are a common feature of life in many countries of the
West. The reason is that in the West people believe more
in physical force because they have more of that commodity
than we ; they do even good by force. This results in the
destruction of both wealth and humanity.
Neither religion nor brute force, therefore, can solve the
problem of poverty. Men must learn that the enjoyment
of wealth by the employment of large capitals should no
longer be the monopoly of selfish individuals. If, to-day,
a millionaire were to establish his own postal system with
relays of camels, for his individual use, he would enjoy far
less advantages than a poor peasant; and yet there was a
time when the rich had their own camel-post, and the poor
had none at all. Had a rich man in those days been so
advised by his religious preceptor, he might have condes• cended to arrange for the despatch of the letters of a few
villagers along with his own ; but that would not have been
a real solution of the problem of providing postal facilities
for all in the land. It is not in the power of rich individuals
to remove the general poverty in a country.
That can only be done by the community as a whole.
This must be clearly understood and exemplified. The
artificial distribution of wealth can do no good; wealth
must be produced by natural means. If the people in a
community pool their earning capacity, they can easily
prove that this combined capital has infinitely greater
value than that of any individual, however rich. Not by
force of arms, but by such examples alone, can capital be
disarmed and stripped of its power to do harm. Man's
natural desire for the enjoyment of wealth cannot be
trampled to death by violent means. The only way to rid
it of its narrowness is to fulfil that desire in the widest
sense by securing the enjoyment of wealth for all men.
2
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History furnishes examples of the struggle between the
power of the rulers and the power of the people. Religion
has always enjoined on the king the duty of working for
the well-being of his subjects. Some have followed this
counsel whole-heartedly, others half-heartedly; some have
disregarded it altogether. This condition still prevails in
many countries of the world. In most cases the king subordinates the welfare of his subjects to his own enjoyment
of pleasure and the consolidation of his own power. This
type of monarchy has been replaced in many countries by
democratic government. The object of such democracies
is to combine the desire and capacity for self-government
in individuals to form the central governing power of the
State. The U.S.A. boasts such a democracy.
But democracy is bound to be impaired where there is
too great a disparity between the profits of capital and the
wages of labour. For money is the basis of all power ; and
where there is great inequality of incomes, the ruling
power cannot possibly operate equally through all. That
is why the dominating power of capital is seen at every
step in the government of the U.S.A. Money formulates
public opinion there, and the evil power of money crushes
everything opposed to the self-interest of the rich. This
cannot be called a government of the people, by the people,
for the people.
The best way to make substantial freedom the common
property of the people is to pool their earning capacity.
Wealth will not, then, accumulate in the form of money in
the hands of individuals or small groups; but the good
things that money buys to-day for the very rich only, will
be enjoyed by all. When, by co-operative endeavour, men
will learn to turn their own work into wealth for all, then
only will the real foundation of man's freedom be laid.
IS

In our country, we have recently commenced studying
and experimenting with this co-operative method of producing wealth. This is particularly necessary for us; for
if we fail to abolish poverty, misery and death will be our
destiny. We shall be saved from this calamity only if we
remember and act up to the patent truth that wealth is
latent in each of us.
The villages in the country must be built up to be completely self-sufficient, and able to supply all their own
needs. For this, village-groups should be formed— a few
villages going to form each such group— and the headmen
of each group should make it self-sufficient by providing
work for all, and seeing that all their wants are met. Thus
only can self-government become a reality all over the
country. The villagers must be educated, assisted and
encouraged to establish primary schools, centres for training in arts and crafts, centres for religious activities, cooperative stores and banks. Our salvation lies in thus
making our villages self-reliant and knit together by the
ties of corporate life. Our main problem is how to build
up model village communities.
1923
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when most of those present here to-day
were in their mothers' arms or yet unborn, the idea had
struck me that in the past there existed a natural channel
through which the vital forces could flow, healthy and
unimpeded, through our social organism. In the Western
world the popular mind is creating economic, intellectual
and spiritual wealth by localizing itself in certain definite
centres and these centres are the real source of its power.
In India the whole mind of the people spread itself over
the entire country even to the remotest villages, in thought
and deed and joy. This explains why the successive
onslaughts of various foreign powers in different periods
of her history have not been fatal to her. Not a village was
without its institution for elementary education, located in
the chandimandap of the local magnate. For every four
or five villages, there was at least one learned pandit, freely
giving of his store of learning to those who sought it. On
such men rested the responsibility of maintaining the
purity of the traditional social ideal. The enjoyment of
wealth in those days was not narrowly personal. From
each main current of wealth branched out a number of
irrigation canals on every side. Similarly, the intellectual
treasures of the wise were freely open to all. Teachers,
far from demanding fees, did not even look to the students
for their maintenance. Thus did the multifarious lifeforce permeate each village. That was why there was then
no scarcity of food or water, and the spirit of man had not
to starve. It was this that received its death-blow when,
following the European example, the towns began to be
converted into the life-centres of the country. The life of
the villages began to be impoverished when the social
20
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nervous system, that formerly knit together the rich and
the poor, the learned and the unlettered, by a simple and
universally recognized arrangement, was torn to pieces by
this blow from outside.
This thought used to perturb me when I was in daily
touch with the villages of Bengal. I have seen with my
own eyes the working of this all-embracing system which
had kept up the manliness of the common people being
obstructed and the channels for the natural flow of life
being choked up. It struck me then, that so long as this
vital problem remained unsolved, all our efforts for political advance would lack their foundation and our real welfare remain postponed. This was what I said in my speech
on the "Swadeshi Samaj", in 1904. But mere words
are of little avail in our country to wake up the people. So
inspite of my lamentable want of practicality, I set to the
work of reviving the consciousness of certain villages from
within, a work in which some young men also came to my
help. From this work I learnt one lesson— at the root of
the suffering of any man, be it due to poverty or to ignorance, there is always some violation of truth. At the bottom
of the truth that is in man is his sense of righteousness
which alone can establish real and deep relations between
man and man. When this truth is distorted or weakened,
the pools of his villages dry up, his fields become unproductive, he succumbs to disease and is blinded by ignorance.
The poverty of spirit that sunders man from his neighbours— it is that which kills every side of his being. From
this destruction no external force can save him.
If a fire breaks out in a village, it is found that the fire
cannot be brought under until it has consumtd the whole
village. This is the outside aspect. The real tiuth is, there
is no firmness of cohesion between the villagers, and it is
21

through the gaps of their discord that the fire spreads.
Through these same gaps our intelligence leaks away, our
courage disappears and our endeavours are reduced to
futility. It is because of this that no water is ever handy,
and that while their houses are burning, the villagers can
only join their voices in lamentation, but not join forces
in putting out the fire.
Human civilization has progressed from stage to stage.
At every succeeding stage, man has but rediscovered this
old truth in newer and wider aspects. When he lived in
the forest, the hindrance to his union with others was due
to natural causes, for he was confined at every step by his
outer circumstances ; when on coming out of the forest he
reached the river, he found therein a speedy method of
locomotion that gave him outward points of contact with
distant people and corresponding opportunities for his inner
expansion.
That is to say he was put on the way to realizing his
truth on a larger scale. And a new chapter of civilization
began with these open riversides. The Ganges has thus
performed the sacred task of developing and expanding
the civilization of ancient India. The same reason led the
Indian to hold in holy regard the land watered by the five
rivers. India has not yet forgotten the service rendered
by the Ganges in uniting man with man and therewith
bearing the current of her social, intellectual and spiritual
tradition from the western hillside to the eastern shores.
In the forest age of civilization we see man maintaining
himself by pasturing his flocks and then he had to satisfy
his personal needs by his individual efforts. With his
mastery of agriculture the food for the many began to be
produced by combined efforts. This regularized production of a sufficiency of food made it possible for the many
22

to live together. The union of the many is the truth of
humanity; in this union is his civilization. King Janaka
once represented the ancient Indian culture. In him were
combined the two different currents of civilization—supplying food and wisdom, agriculture and the culture of the
spirit,— that is to say, economic and transcendental. These
represent two different ways of attaining unity. For Sita
was no fleshly daughter of Janaka. Just as Draupadi in
the Mahabharata was born of sacrifice, so Sita in the
Ramayana was born of agriculture. Janaka found her in
the furrow of his plough. This Sita, this agriculture, accompanied the demon-conquering hero from the north to the
south and linked the Aryan and non-Aryan in a common
tie of civilization. In the material sphere, agriculture
raised the piecemeal individual life of man into the coherence of a large and systematized society. In the spiritual
sphere, Brahmavidya, the cult of the Supreme, performed
a corresponding function. When on the one hand, each
devotee hoped to exercise a potent influence on his deity
by the magic power of incantations and rituals, man also
felt through his realization of the divine a deep and
pervading sense of unity between soul and soul, the individual self and the supreme self.
In the scientific world, the separate creation of different
forms of life was once a current creed. Man's conception
of living creatures was then only fragmentary. When
Darwin discovered and announced a basic pattern of unity
in the origin of species, this one ray of truth cleared the
way to the scientific conception of unity along the whole
range of life down to matter. Whether in the field of
knowledge, or imagination or work, the realization of truth
always leads to a synthesis, and this synthesis leads to a
wealth of creation. By reason of its realization of universal
23

laws Europe has attained a proficiency in knowledge and
efficiency in work, unique in human history. Another
reason for this is that all the countries of Europe have cooperated in the work of adding to the totality of knowledge.
But on the other hand, in the competitive spheres of
politics and economics, Europe has completely ignored the
great truth of union. And the consequence is, Europe has
now set about to pour libations of human blood on the
sacrificial fire of destruction on a heroic scale that no previous period of history can equal. In the throes of this
sinful rebellion against truth the world has lost all peace.
All over the world, the economic and political life of
man is shamelessly defiled with hypocrisy, falsehood and
murderous cruelty. Fallen from truth, man seems to prepare, with all his vast resources of intellect, wealth and
power, for a universal suicide.
Man has accepted the truth of co-operation socially but
not economically. The production of wealth, its distribution and enjoyment are supposed to be entirely personal
matters. Here he is unwilling to curb bis egoism, his selfindulgence. Here his attitude is that of an isolated individual, and hence his sense of moral responsibility is
weak.
When we take up a rebellious attitude against this state
of things, we generally fulminate against the relations
between capital and labour, forgetting that similar charges
can be brought against all kinds of business activity. A
lawyer, perhaps, peruses a single document or pleads for a
few minutes, and yet demands fees running into hundreds
or thousands— does he not then exploit, as far as he can,
his poor clients' ignorance and inability? The capitalist factory owners but do the same. The intensity of exploitation
varies with the inequality of the respective economic condi24

tions. In our country the bridegroom's people demand an
unreasonable dowry simply because of the existing inequality of the marriage conditions. A girl must get married
but a boy need not, this gives the latter's side the upper
hand. The preaching of morality is not effective in such
cases, the real remedy lies in getting rid of the inequalities.
In the present age science has found the key to open
many of the closed chambers in the power-house of Nature,
and since then the difference between those who have
become possessed of these powers and those who have not
has inordinately increased. Formerly, the production of
wealth, both of goods and of profits, was limited. The
equilibrium of society, therefore, was not thereby disturbed.
But now the desire for money has so outstripped that for
other forms of social well-being and has brought about
such a tremendous discord that social life has become
diseased and human nature overwhelmed. Money has
ceased to be an instrument in the hands of man, but has
become a demoniac power, before which the larger claims
of humanity have become insignificant. Between money
accumulated by the help of machinery and the natural
powers of an ordinary man the difference is so great that
the ordinary man must accept defeat at every step. Those
in whose favour is this difference exploit the others to the
extreme limit, and becoming unduly bloated themselves,
destroy the equilibrium of the social structure.
Harmony is the very basis of society. Whenever this
harmony is destroyed, passions become violent, anti-social
disorder prevails, the few destroy the sustenance of the
many, seeking to use them as tools for their self-aggrandizement. Then, crushed under the burden of the misery of
the masses, thus reduced to slaves, society either becomes
moribund or, to save itself, prepares for a revolution.
25

Such revolutionary tendencies have been for a long time
gathering volume in Europe. Inequalities in Europe
naturally incline towards violent methods of rectification,
because in the European blood there is an instinctive desire
to destroy. They satisfy this desire by unnecessarily
hunting birds and beasts far and near. When, therefore,
they find a set of circumstances not to their liking, they
want to exterminate every one standing in the way before
giving a thought to the root idea. When the air is charged
with disease-germs, to kill an infected man does not drive
away the disease. The unequal distribution of wealth
which is being encouraged to-day has its root in greed.
Man was never free from greed, but it seldom crossed the
limits within which it is not harmful, but rather useful.
But now its attraction has become irresistibly strong because with the increased means of production the profit
is immensely magnified. So long as the outside temptation
is left intact, greed, if chased out of one individual, will
lodge in another, and even the one who was the chaser
in one case runs the risk of himself becoming the victim
in another. If the means of satisfying unbounded greed
are concentrated in one centre their attraction is bound to
agitate the popular mind and it is only by their wide distribution that the effect of such attraction can be avoided.
A huge capital gathers together the money-making power
scattered in many men and starts an all-devouring
concern, before the organized strength of which the
isolated units needs must yield. The only remedy is
in voluntary union of these disparate forces in order
to ensure the flow of profit through all. The remedy
is not in killing the capitalist, but in giving all equal
opportunities of becoming capitalists. Man can rise
out of the misery and conflict of inequality if the
26

truth of unity is also allowed to prevail in the religion of
economics.
In the prehistoric age huge primitive animals gathered
within their bodies immense bulk and power. But man did
not establish his superiority by becoming a still bigger
monster. Man came to this world, weak and small, and
was able to overcome much huger animals in their isolation by realizing the unity of separate units of power. Each
man to-day is the master of an immense power because of
the combination of the physical and mental powers of
many men. Man thus is now the lord of animal creation.
Only recently man has discovered the utility of this
truth in the domain of economics. This is what is known
as the production of wealth by co-operation and this shows
that the time is not distant when mammoth capital will
cease to exist, by splitting up into smaller units. Man will
be free from the tyranny of economic inequality not by
wading through blood, but by establishing a principle of
harmony between the various units of power. That is, the
principles of humanism whose absence caused such a disorder in economics are going to be recognized at last. Just
as, formerly, the weak social animal conquered the isolated
monster; even so to-day, victory will come to the economically weak, not by exterminating the powerful but by
realizing their own strength through unity. I can already
see its victorious colours flying in the distance and in our
country, too, that same victory is being heralded by the
principle of co-operation.
The previous speaker has referred to Denmark. But
he has overlooked one fact— conditions in India and Denmark are not the same. The improvement of dairy-farming there is not due entirely to the co-operative movement;
the help and initiative of the State plays a big role.
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Arrangements have been made for the extensive training
of the people at large in dairy-farming which is possible
only in a free country.
Another great advantage of Denmark is that the country does not groan under the heavy weight of armaments.
The entire revenue can be adequately applied to the manifold needs of the people. But it does not rest with us in
India to disburse the revenue for purposes of the health
and education of the people. The amount set apart for
the country's welfare is hopelessly inadequate for these
purposes. Here again the problem is the extreme difference
between the powers of the state and the powers of the
people. But we must conquer our poverty and downfall
due to this difference by realizing our own strength through
methods of co-operation, by improving our own health and
education. I have often said this in the past and it has to
be said again and again even now.
There was a time in our country when the community
had a claim on the wealth of the rich who were forced by
the pressure of public opinion to acknowledge the responsibility of their wealth. That led to the efficient supply
of social needs, and society was kept alive. But because
of such traditions of charity, the people never learned to
depend on themselves. They did not feel that the food
and drink, health and education, religion and joy of the
village depended on the co-operation of the good-will of
each of them. So when the modern social changes came,
when the enjoyment of wealth became exclusively personal,
when the responsibility of possession did not naturally lead
to its application for the general welfare, people failed
miserably to uphold their own interests. It is because the
rich spend their wealth in the towns and cities that the
poor villagers have to lament the niggardliness of their fate.
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They have lost the power to believe that the means of
their betterment are in themselves.
If in the first instance, this faith can be revived and
convincingly demonstrated in the economic field, the country will, in time, prosper in every other. Our duty to-day
is to preach this truth by spreading the co-operative
system among the people. The organized strength of the
puny monkeys caused the downfall of the powerful monster, Ravan, ten-headed in his greed, twenty-handed in his
exploitation. This organization was bound by ties of love
to a central figure. Ramchandra by his love unified the
weak and made of them a terrible force. We want that
love, that coherence for our salvation to-day.
1927
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of civilization the city gains greatly
in importance over the village. It is not that the country's
life finds a more intense expression in the city; the
country's power gets concentrated in the city which thus
attains a new prestige.
The social temper of the Bengal village repeated itself
to some extent in the life of the city. In outward appearance
the city was quite unlike the village; yet at some points
the two resembled each other in character. This was the
case even with the big cities. With all their pride they
recognized their kinship with the village. The two were
somewhat like the inner and outer apartments of a house ;
wealth and pomp resided in the outer section, leisure and
ease in the other, and the two were linked by the closest
relationship.
It is no longer so. In the last half-century the city
has grown to be very much the city and the village cannot
reach it even by the back entrance. This is what is meant
by the saying: "Your own courtyard is alien ground."
Villages lie all around the cities and yet it is as if the two
are hundreds of miles apart.
This unnatural severance can do no good. Not that it
is something peculiar to our country; it is a mark of the
modern age. The wind from the West has scattered the
seeds of social dissonance all over the world, destroying
not only peace and happiness, but the very core of life itself.
Here is a problem on which people everywhere must
ponder.
Civilization, as it is known in Europe, sucks up the life
of the masses to build a special kind of power. It is like
the flowering of the bamboo— the flower draws the life
IN A CERTAIN PHASE
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of the whole plant. The English word for this is exploitation. The smaller part seeks to grow big by swallowing
the larger. The small becomes bloated while the large is
drained of sustenance. The result is a growth in the
intensity of an anti-social, separatist individualism.
I have suggested already that the might of a country
is in its cities even though the villages are its life centre.
It is in cities that ways have to be devised for the development of financial, political and democratic power. These
ways are not always social in character. Here the machine
has more importance than human values. All power goes
to those who control the machine. Therefore, cities are
in the main a competitive field and here the urge for mutual
help is not suitably encouraged.
Individualism and competition are necessary for the
generation of power, but danger comes when the proper
limits are exceeded. Modern civilization has indeed gone
beyond the limits. Many-limbed as it is, a multiplicity of
appurtenances are needed for its expression and preservation. Inadequate resources are almost a crime in this order
of life which has to stand on a vast assortment of materials. Education, health, law and justice, communications, transport, food, accommodation, conduct of warfare,
maintenance of peace and order— all cost huge sums of
money. Poverty brings with it humiliation, for poverty is
a drag on the progress of this civilization.
Money is now the source of all power and is prized
above all else. Even State policy is no longer based on the
extension of sovereignty; what is more attractive is the
expansion of trade and commerce, the means of making
new wealth. In the days when civilization was not manylimbed, the scholar and the sage, the hero and the philanthropist were more highly respected than the rich. By the
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honour shown to them, it was humanity itself that was
honoured. People were contemptuous of the mere moneymaker. All civilization is now a parasite of wealth. It is
not merely the earning of money, the worship of money is
dominant. The false god destroys the goodness in man.
Never before was man such a great enemy of man; for,
nothing can be more cruel, more iniquitous, than this gold
hunger. The all-powerful hunger is a product of modern
civilization, and measures for satisfying it surpass all other
endeavours.
Out of greed comes sin and sin leads to destruction.
Greed is an anti-social impulse. All that weakens the
social sensibility of man leads at every step to internal conflict and does not let the fire of discontent die out, until
the very social existence of man is violently disrupted and
must come to its end.
A ceaseless clash goes on in the western world between
those who make big money and those who are mere tools
for the purpose. There is no visible way of settling the
conflict; for, the greed of the working class equals the greed
of the capitalist. Everyone wants more and more money
to enjoy in full measure the bliss of civilization. To hope
that the tussle will come to a stop somewhere seems futile.
When greed and the worship of might grow unrestrained in social life, it becomes impossible for man to
devote himself to the development of his humanity. He
longs for power, not for fullness of self. Under such conditions the city becomes supreme and the village falls into
neglect. All opportunities, all advantages, all that is
needed for the enjoyment of life pile up in the city; the
village simply slaves to provide food and just manages
somehow to exist. Society gets divided— on one side there
is light and on the other deep darkness. It is thus that
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urban civilization in Europe tears apart the integrity of
mankind. Ancient Greece was centred on cities, with a
water-tight division between the master and the slave. So,
after a hey-day of prosperity Greece was swept aside.
Ancient Italy, too, was city-based and for a time she
wielded great power. Power is intrinsically a-social— it
creates a rigid class distinction between master and slave.
The few masters become parasites of the numerous slaves.
This parasitism destroys the basis of their humanity.
The West has created areas of light and darkness not
only in its own regions but throughout the world. Its
demands, vast as they are, cannot be met within its frontiers. The people of Britain must have India in their possession in order to acquire and maintain the wealth which
is said to be essential for civilized living. If they give up
India, they will have no option but to lower their high
standards of luxury. They must have slave peoples as their
instrument of power. That is why the entire British race
lives as India's parasite. That is why the Great Powers of
Europe have been anxious to carve out Asia and Africa
for themselves ; otherwise their pleasure-ridden civilization
would have to be half-starved.
The resources needed for unlimited enjoyment cannot
be equitably divided among all. Many must be deprived,
that a few can go on adding to their hoarded wealth. Here
is the most crucial problem for the peoples of the West.
Within their own countries greed has brought about the
same rift between the Haves and the Have-nots as exists
between subject races and their foreign overlords. This
extreme dissonance is hostile to the religion of universal
humanity. Wherever the unity of man is in peril, disruptive forces arise, openly or in secret. The master hurts
the slave openly, but covertly the slave hurts even more,
3
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for he destroys the moral sense in his master. This is a
great danger ; for while animals die only from lack of food,
man dies also from lack of moral sense.
In Aesop's Fables we read of the one-eyed deer that
was killed by an arrow coming from its blind side. The
purely material aspect of the current civilization of man is
his blind side. We find in Europe to-day a large and varied
co-operation in the acquisition of knowledge but a bitter
competition in the acquisition of. wealth. A single lamp
of knowledge in Europe kindles a thousand lamps and the
light of all illuminates the modern age. Thus Europe
towers over all the other continents. Convener and priest
of the worship of knowledge, she has collected many faggots from many places to feed the sacred fire so that it
would never be quenched. Never before in the history of
man have co-operative principles in the realm of knowledge
been so widely at work. In earlier times every country
developed its learning independently and in isolation from
others. The learning of Greece belonged mainly to
Greece, the learning of Rome to Rome, and it was the same
in India and China. Happily for the countries and regions
of the European continent, they are closely situated and
the natural boundaries between them are not so difficult
to cross— there are no barriers of vast deserts or high mountain ranges. They are one in religion and for a long time
this religion was centred on Rome.
For many centuries while learning was disseminated all
over Europe through the medium of only one language,
Latin, the oneness of religion worked further for unity. The
basic principle of this religion is unification; at its centre
is the love of Christ and its injunction is service to all mankind. In course of time each country as it came out of
the nursery of Latin began to advance scholarship through
2A

its own language. All learning, however, flowed through
a. single channel and was stored in one treasure house. Out
of this was born western civilization, a civilization of knowledge rooted in co-operation. We speak of eastern civilization, but that is a negative term, merely implying that it
is not European. There is no concord between the minds
of China and Arabia ; in many respects they are even contrary. The Hindus of India and the Semitic races of
western Asia are quite dissimilar in their culture. The
absence of co-operation in the learning of the Asian nations
has led to their ancient history being split into different
sections. Under the compulsions of history some areas may
have had cultural exchanges but the mind of Asia never
became a unified entity. So it is that, when we speak of
eastern civilization, we are thinking only of our own national civilization. That is why Asia, unlike Europe, has
been unable to make a strong impact on the modern age.
But where is it that, in this civilization of Europe, the
seed of its doom is being sown? It is in its failure to cooperate in the realm of material progress. Here the countries of Europe are separated and mutually opposed to an
unnatural extent. As material progress, aided by science,
becomes vast and varied, curious contradictions arise. On
one side there is the rapid advance of life-saving knowledge
—never before did man have such mastery over his physical health, over the productivity of land, and over all material obstacles to living. It is as if man is trying to snatch
from heaven the nectar that gives deathlessness. On the
other side, we see something entirely contrary. Never
before has there been such devoted effort to deal out death ;
every country in Europe is most enthusiastically engaged
in this effort. Europe grew powerful by unifying knowledge ; it is now ready to utilize that very power to destroy
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itself. In its search for knowledge Europe advances on the
path of saving life, while in its search for material wealth
it marches on the path of destroying life. It is difficult
to foresee which force will ultimately prevail.
Some say that, to avert disaster, the machines now
employed by man should be scrapped. That is absurd.
Quadrupeds have four feet but no arms. They somehow
manage to, do what is needed for a bare existence. This
bare existence means poverty, and defeat. Man, however,
iSjfoitunate in having been provided with two hands, which
add vastly to his efficiency, an advantage that gives him
mastery over all other living beings. When he increased
his. efficiency further, with the help of machines, he took
one more step forward. It is absurd to suggest that this
power of man should be curbed. Nations who have failed
to gain control over the machine must face defeat, just as
beasts had to face defeat from man.
The problem arises when one man, or a group of people,
aided by some opportunity, captures the means and materials of power. There was a time when all political power
in every country was in the hands of one man, whose will
alone prevailed. When he had to be restrained from misuse of power, an appeal to his conscience was the only way.
But the ears of the mighty were not always open to such
appeal. So it happened that people in some countries
wrested authority from the ruler by force. They said, "The
power of the ruler is simply the sum total of our own
power. The concentration of power in one hand has made
us powerless. If we can find out how each one of us can
use that power, then by the union of all our power we can
have our united kingdom." England had this opportunity.
If it did not come to several other countries, that was because all nations do not have the education or the mental
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capacity to divide up the concentrated power and fheii
unite it anew for application in practice.
This is also true of the power of money, restricted to a
particular class. It is by collecting in their own hands the
working capacity of many people that the rich attained
their position. Their capital is the combined labour power
of many people and it has taken concrete shape in wealth.
That labour power is the real capital, the power inherent in
every worker. If they can only say, "We shall combine
our strength," their real capital will be in their own hands.
Those who lack the capacity to unite must of necessity
suffer. They can gain no permanent benefit by abusing
others or by robbing them.
In material affairs man has for long neglected his
humanity, using his strength only in the furtherance of
greed. Numberless slaves are harnessed to the chariot of
wealth and driven forward under the whip. The oppressed
must eventually say to themselves, "It is our divided
strength, concentrated in the hands of the mighty, which
has given them power. By attacking the power we can
break it but we cannot put it together again, and so it will
be no good to us. We must, therefore, try to combine all
our labour power and thereby gain economic benefits to be
shared by all."
That is the co-operative principle. It is this principle
which has made man great in knowledge and given a moral
basis to his conduct of practical affairs. Where it is lacking, there is suffering, malice, falsity, barbarity and strife.
The clash of power against power raises conflagrations
on all sides. Man is being sacrificed at the altar of individual greed. Unless stopped, this will cause the most terrible havoc in history. The rift between the mighty and the
weak in the world of material affairs is the most serious
37

danger to-day. Differences exist between the learned and
the ignorant; but men do not raise walls of separation over
the right to knowledge; the intellectual classes are not
anxious to gain strength by group combination. The inordinate greed for money, however, has been raising walls
to keep people apart in every country and in every home.
Differences also existed between people in the past; but the
walls did not reach such great heights. Greed did not overwhelm and corrupt all literature, art, politics and domestic
life. Beyond the monetary fields were other wider fields
where men could unite.
It is not the rich but the poor who must rescue society
from the crushing weight of great wealth. The building
of an entrance gate to the heavily barred economic field
must lie in their hands. The weakness of the poor has so
long kept civilization weak and incomplete ; they must set
this right by the conquest of power.
The co-operative principle is progressing in European
countries, who have an advantage over us— they have more
experience and sense of combination. We Indians, especially the Hindus, are backward in this respect. But it
may well be expected that even we, goaded by our unbearable poverty and by our great longing for a better life, will
ultimately accept the co-operative way. If we fail, there will
be no escape from our woes and no one can be blamed on
that score.
It has been said that poverty will be rooted out if our
living is reduced to bare necessities, as in the past. That
simply means that one who is lying right at the bottom
cannot fall further down. It is hardly a solution.
The history of man does not indicate that he will ever
retrace his footsteps. His intelligence has to express itself
in newer creations through the ages. New times make new
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demands. Those who cannot meet the demands get dismissed. By his inventive power man goes on creating new
opportunities for himself, and his needs multiply. Even
before the plough-share came, man existed on fruits and
roots which he gathered from the forests. No one at the
time could have felt that he lacked anything. When the
plough was invented, cultivation began and there followed
trade and commerce, laws .and regulations. Trouble also
came in its wake— violence, theft and robbery, forgery,
cheating and lying. But to suggest that the plough should
be discarded on this account is to ask that we should face
backward while we try to march. History tells us of some
races who, instead of advancing on the path of newer creations, remained stationary, their faces turned to what
ancient possessions they had. They were worse than the
dead, because they were dead-alive. It must be conceded
that the dead do not need money to spend; is that any
reason to say that the best solution of die problem of
poverty is death? It is not for man to continue somehow
to exist with the relics of past ages. Man's needs are varied;
his necessities are numerous; but he has also the ability
to meet his own demands.
What is a luxury? Should we say that it is a luxury to
give up the castor oil lamp for the kerosene lantern, and
to replace the kerosene lantern with electric light? Only
if we have no use for artificial illumination, once daylight
is gone, can we think of giving up electric light. That light
is only an improved way of satisfying the need which was
felt when darkness fell and the bean oil lamp was lit. It
is no luxury to-day if we use electric light, and not to use
it is only a sign of poverty. When the bullock cart was
first devised, it was an expression of. wealth; but within it
lay concealed the conception of the motor-car. If the man
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who used the bullock cart does not ride a motor-car to-day,
it is only his poverty that is indicated. The wealth of one
time is merely poverty in a succeeding age. Only the
feeble-minded may suggest that poverty will be conquered
if you revert to it.
That most of the advantages created in the modern age
are enjoyed only by a few, while the majority are denied,
is a misfortune for which society must expiate. The
remedy lies not in restricting wealth or taking forcible possession of it or giving it away. The remedy is in stimulating in all people the capacity for creating new wealth; in
other words, it is in expounding to the people the principles of co-operation.
I do not believe that inequality in wealth can ever be
completely removed by force. The disparity inherent in
man is sure to assert itself. There is also the difference in
temperament. Some love to hoard money while others
have no such inclination, so that unevenness in wealth is
created. A mechanical uniformity is neither possible nor
even desirable. As in the world of nature so in the world
of man, complete uniformity paralyzes initiative and makes
the intellect idle. But excessive unevenness is equally bad,
since it greatly hinders the development of social contact
amongst people by the creation of distance between them.
Evil builds its nest under the shadow of such barriers.
Every man is entitled to adequate wages and leisure.
To have only the barest means of living is an insult. The
dignity of civilized living rests to-day on a chosen few,
maintained by the unwilling labour of many. Vast masses
of people, deprived of education, health and the means of
enjoyment, are doomed to exist as dullards. We have seldom worried about the consequence, but we cannot remain
unconcerned any longer. All over the world to-day violent
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social upheavals have started symptoms of intensification
of power within a narrow space. That power must now be
released ; it must become broad-based.
At one time the co-operative principle was followed to
some extent in our village-based economy. But life now
is not as simple as in those days. Besides, it is now far
more difficult for the rich to be selfless. So much the
better, though; the masses must now develop their own
inherent strength— that will be of more permanent worth.
If the Indian economy is based once more on co-operation,
the villages which are the nurseries of our civilization will
be vitalized and the whole country will gain a new life.
Poverty holds the scene and there are as yet few towers of
accumulated wealth standing as barriers on the path of the
humble masses. So co-operation will have little challenge
to face. And it is my earnest prayer that the liberation
of wealth, its re-distribution, be carried on in this country
to the fullest extent, so that, through the united efforts of
all the people, the goddess of food and plenty may be
firmly enthroned for all time to come.
1929
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APPENDIXES

when the means and methods of
production, the distribution and enjoyment of wealth were
simple and therefore easily assimilated to the life of the
people. But science has helped wealth to alienate itself
from the living heart of society, to concentrate its resources,
for the sake of efficiency, in monster organizations that have
their own separate laws of existence and claims of selfpreservation. And these, not having close association with
the people in their daily stream of thoughts and feelings,
their movements of creative activity, have become an outside imposition upon them, creating constant problems of
maladjustment, whirlpools of noise, dirt and ugliness, of
social insanitation, of fragmentary toil that kills the
rhythm of body and mind. The highly specialized knowledge and skill, the enormous amount of material and
money, needful for establishing and maintaining these
organizations have inevitably raised them beyond the reach
of the generality of men, creating opportunities only for
the fortunate who are scarce, preparing a soil fit only for
an intensive cultivation of anti-social instincts.
When the social balance is thus upset by such constant
draining of individual powers into a narrowly limited
channel of irresponsible economic dominance, it is never
tolerated with impunity for long. The latest Frankenstein
of a malady of bis own creation, against which man is trying to fight, is this too abnormally congested wealth, red
with aggressive inflammation. The sound process of treatment in such a case is never through a destructive mutilation which always fails to reach the root, leaving the
wound of its own making to fester, but through a stimulation of the natural circulation of national prosperity,

THERE WAS A TIME

45

thereby helping the inner spirit of recovery to do its work
in the depth of the social constitution. To my mind, such
treatment has been started with the introduction of the
co-operative principle in economic life.
I am not competent to discuss the practical details
connected with this movement, but more than once
have I expressed my strong faith in its principle— the
principle, in fact, that abides as the very foundation of
human civilization. If it be true that there is a demon of
ruthless competition in Nature, with whose help she carries
on her severe task of selection in the world of life, it is
also true that in man this characteristic of hers is undergoing
a gradual reversal. The test of the fitness for survival in
the vegetable and the animal has been principally external;
it has become inner in man to such a degree that the claim
of a mere physical existence is often sacrificed for the sake
of an ideal which is acknowledged to be human and therefore beyond the rule of natural selection. The process of
evolution that was chiefly physical and biolo^cal in
character has thus taken in man a turn that constantly
leads him to startling variations, intellectual and spiritual,
but hardly ever physiological except as an aberration. It
is like the change of state from dark heat to white radiance,
from the rude compulsion of passion to the freedom of
self-rule.
The most precious wealth man has ever attained is the
consciousness of his fundamental unity which has made it
the mission of the whole human world to work together
for the service of every individual born in it. In religion,
in science, in art, perpetual currents of contribution come
to us from distant times and alien countries imparting the
strength of truth to our particular civilization which in its
larger and more permanent aspect is also universally
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human. In fact, the cultivation of moral perfection has its
only meaning in this truth of unity'that has to be maintained by the curbing and controlling of our selfish instincts
and by the acknowledgment of our mental obligations.
Though in the province of politics and economics, and
still more in that of self-interest, we also have a world-wide
system of interdependence, it remains here as a mere
external fact; and the inner ideal of human unity, which
is moral, not utilitarian in character, hardly finds credence ;
on the contrary it is brutally violated at every step. This
comprises the dark continent of primitive nature, still
remaining unconquered by the spirit of man, where the
animal reigns supreme with teeth and claws bared, in the
fierce struggle of relentless competition.
A very large class of men still believe that in these
departments of civilization, representing the collective
wordliness of the Nation, the only reliable truth is the spirit
of efficiency. Therefore are these the arena not only for
conflicts of physical power and skill, but for a constant
competition in mutual cheating and other hideous crimes
manufacturing their poisoned shafts in underground cells.
Here only can moral laws be safely laughed at and mockers
be sublimely proud of the enormity of their wicked callousness. These organized centres of moral pollution, from
which a pestilence of death threatens to spread all over the
world, are the only departments of the human world where
the dead past of the dark history of man still holds unashamed sway. They ignore great Human Truth in favour
of a natural truth which is for the beast, and thus court
the punishment of a violent extinction, or a moral degeneracy worse than death.
It may be that the League of Nations is the beginning
of the acknowledgment of the moral truth of co-operation
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in politics, and will rescue it from the barbarity of the
arrogant individualism of the nation that takes no heed
of the necessity of self-control except upon some compulsion of physical menace from outside.
The co-operative movement which is gradually gaining
ground in our economic life because it represents the
highest truth of man, the truth of his unity, is also the
only way that can lead to the true wealth of the people,
the wealth born of the great meeting of individual wills.
The huge megatherium of capitalism with its stupendous
tail of bought-up workers will naturally become extinct
when individual men come to realize their own truth,—not
through the indecent exaggeration of their exclusive wealth,
but through a combination of their individuality founded
upon mutual trust and understanding.
Barbarism is exclusive, specially guarding its cavedwellings of isolation. And the barbarians, thus mistrustful of others, constantly ready with their bows and arrows,
remain stunted in mind and poor in spirit. Likewise, the
isolated disproportion of exclusive wealth is barbarous. It
will become civilized when it evolves the true fulfilment
of its moral character; its power of co-operation ; and when
it grows sincerely ashamed of its iniquitous greed and of
the unseemly scrimmage of competition through which one
gains profit at the cost of another's loss and which, with
its external barriers of monstrous weight and dimension,
only serves to disturb the natural circulation of wealth and
leaves the poverty problem unsolved.
1927
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the present-day politics is a manifestation of
extreme individualism in nations, so is the process of gaining a livelihood an expression of the extreme selfishness
of individuals. That is why man has descended to such
depths of deceit and cruelty in his indiscriminate competition. And yet, since man is man, even in his business he
ought to have cultivated his humanity rather than the
powers of exploitation. In working for his livelihood he
ought to have earned not only his daily bread, but also his
eternal truth.
When, years ago, I first became acquainted with the
principles of co-operation in the field of business, one of
the knots of a tangled problem which had long perplexed
my mind seemed to have been unravelled. I felt that the
separateness of self-interest, which had so long contemptuously ignored the claims of the truth of man, was at length
to be replaced by a combination of common interests
which would help to uphold that truth, proclaiming that
poverty lay in the separation, and wealth in the union of
man and man. For myself I had never believed that this
original truth of man could find its limit in any region of
his activity.
The co-operative principle tells us, in the field of man's
livelihood, that only when he arrives at his truth can he
get rid of his poverty, and not by any external means. And
the manhood of man is at length honoured by the enunciation of this principle. Co-operation is an ideal, not a mere
system, and therefore it can give rise to innumerable
methods of its application. It leads us into no blind alley;
for at every step it communes with our spirit. And so, it
seemed to me, in its wake would come, not merely food,
JUST AS
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but the goddess of plenty herself, in whom all kinds of
material food are established in an essential moral
oneness.
It was while some of us were thinking of the ways
and means of adopting this principle in our institution that I came across the book called The National
Being written by that Irish idealist, A.E., who has a rare
combination in himself of poetry and practical wisdom.
There I could see a great concrete realization of the cooperative living of my dreams. It became vividly clear to
me what varied results could flow therefrom, how full the
life of man could be made thereby. I could understand
how great the concrete truth was in any plane of life, the
truth that in separation is bondage, in union liberation. It
has been said in the Upanishad that Brahma is reason,
Brahma is spirit, but Anna also is Brahma, which means
that Food also represents an eternal truth, and therefore
through it we may arrive at a great realization if we travel
along the true path.
I know there will be many to tax me with indicating a
solution of great difficulty. To give concrete shape to the
ideal of co-operation on so vast a scale will involve endless
toil in experiment and failure before at length it may become an accomplished fact. No doubt it is difficult.
Nothing great can be got cheap. We only cheat ourselves when we try to acquire things that are precious with
a price that is inadequate. The problem of our poverty
being complex, with its origin in our ignorance and unwisdom, in the inaptitude of our habits, the weakness of
our character, it can only be effectively attacked by taking
in hand our life as a whole and finding both internal and
external remedies for the malady which afflicts it. How
can there be an easy solution?
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There are many who assert and some who believe that
Swaraj can be attained by the charkha ; but I have yet to
meet a person who has a clear idea of the process. That
is why there is no discussion, but only quarrelling over the
question. If I state that it is not possible to repel foreign
invaders armed with guns and cannons by the indigenous bow and arrow, there will, I suppose, still be some
to contradict me, asking, "Why not?" It has already
been said by some, "Would not the foreigners be drowned,
even if everyone of our three hundred and thirty million
were only to spit at them?" While not denying the fearsomeness of such a flood, or the efficacy of such a suggestion, for throwing odium on foreign military science, the
difficulty which my mind feels to be insuperable is that
you can never get all these millions even to spit in unison.
It is too simple for human beings. The same difficulty
applies to the charkha solution.
The disappointments, the failures, the recommencements
that Sir Horace Plunkett had to face when he set to work
to apply the co-operative principle in the economic reconstruction of Ireland, are a matter of history. But though
it takes time to start a fire, once alight it spreads rapidly.
That is the way with truth as well. In whatever corner
of the earth it may take root, the range of its seeds is
world-wide, and everywhere they may find soil for growth
and give of their fruit to each locality. Sir Horace Plunkett's success was not confined to Ireland alone; he
achieved also the possibility of success for India. If any
true devotee of our motherland is able to eradicate the
poverty of only one of her villages, he will have given permanent wealth to the thirty-three crores of his countrymen.
Those who are wont to measure truth by its size get only
an outside view, and fail to realize that each seed, in its
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tiny vital spark, brings divine authority to conquer the
whole world. . .
1925
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It gives me no little pleasure on the occasion of this
Silver Jubilee, to look back on the day when the infant
institution with the then somewhat ambitious sounding
name of the Hindusthan Co-operative Insurance Society
had its birth in one of the rooms of my house in Jorasanko. The reason why I was tempted to do what little
I could to help in ushering it into the world was, not that
I pretended to have any understanding of business details,
or was over-persuaded by its originator Ambika Charan
Ukil whose single-minded devotion to the cause of Cooperation had won my esteem, or even that my nephew,
Surendranath, was among the active promoters, but
because of my own strong faith in the principles embodied
in its constitution. When, over twenty-five years ago the
scheme of this Insurance Society was laid before me, a
picture of the long and arduous road that needs must be
traversed by such an institution, flashed vividly through
my mind. But it was this very difficulty of achievement
that chiefly attracted me to its programme, and the other
attraction was the strangeness of the spectacle that it conjured up, of our Bengali countrymen thus banding together
to organize a vast wealth-producing organization on up to
date lines.
I had always felt that the attainment of human welfare
and prosperity, in the true sense of these words, by means
of mutual aid and co-operative striving was of the very
essence of civilized life. It is by such endeavour that
Science has achieved its triumphs, and while so doing has
been able to knit mankind more closely together. The
same is to be seen in the civic and political fields, not to
speak of that of religion. Only in the case of the piroduc53
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and enjoyment of material wealth has civilization
failed to justify itself. Here Science has been misused by
Wealth as a means of secluding itself from the living
heart of the people, of gathering up and reserving its
resources in self-seeking organizations, thereby raising
constant problems of class bitterness, creating opportunities
only for the fortunate who are few, preparing a soil fit
only for the cultivation of anti-social instincts. Nevertheless, the sound process of treatment for the resulting social
malady can never be through a destructive mutilation that
fails to reach the root, but must be by a stimulation of the
natural circulation of national prosperity that leaves the
inner spirit of recovery to do its work in the depth of the
social constitution. This was, to my mind, the objective
of the contemplated Insurance Society, by means of the
infusion of the spirit of co-operation into the art of
insurance.
The most precious wealth that man has attained is the
consciousness of his fundamental unity, which is more and
more impelling the human world to work together for the
service of every individual born in it. This consciousness
which is gradually gaining ground in our economic life,
because it represents the highest truth of man, is the only
means that can lead to the true wealth of the people, the
wealth born of the fruitful meeting of individual'wills. The
huge megatherium of capitalism with its stupendous tail
of bought-up workers will naturally become extinct when
individual men come to realize that their real well-being
can be achieved, not through an exaggeration of their own
exclusive wealth, but by the associated endeavour of their
individualities, based upon mutual trust and help. It was
a realization of this fundamental truth, as it seemed to me,
that impelled the promoters of the Hindusthan Co-opera54

tive Insurance Society to make this daring experiment for
which the country was then hardly prepared, to venture
out into the open road in the face of all risks, determined
to acquire and learn through their own experiences, rather
than succumb to the timid counsels of worldlywise critics
who believe it to be an advantage for a child to be spared
the troubles and dangers of growing, and think it is a sign
of prudent respectability to be content with a monotonously easy success depending on some hoarded patrimony of
tradition. And it was, I repeat, because I had felt in my
heart the truth they sought to reduce to practise throughout our country, that I was impelled to give these venturesome spirits my blessing, and bid them god-speed.
The Hindusthan Society had to pay for its temerity, as
every child of promise has to do, by having to face all
kinds of trials and tribulations in the first stages of its
career, but the seed planted by its originators proved sound
at the core, and succeeded in weathering every storm that
beat on it in the course of its chequered career. Its progress, though not unhampered, was steady, and it did not
hesitate to adapt and re-adapt its constitution to its changing environment as mistakes had to be corrected or new
needs arose, till at length as it rejoices my heart to find today, it has matured into a sturdy growth of immense
future promise. It is not for me to enlarge on the manysided present-day activities of the Society which, judging
from its largely expanding business, must now be a matter
of common knowledge to our countrymen—how it has
provided a competence for innumerable individuals,
helped industries and institutions of public benefit to
flourish, given profitable and honourable employment to
hundreds and thousands of workers, and generally assisted
in creating and conserving wealth for our country and
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countrymen. In a word, it seems to me to-day that this
Institution, initiated, organized and administered by
Bengalis has crowded the progress of a century into its
first twenty-five years, and it goes without saying that I
feel proud of this achievement. But, at the same time, I
must frankly admit that I am not competent to weigh or
appraise its results in detail. I am here to-day to congratulate, not to criticize. I must confess that while my
poet's vision may have found proper scope at the inception, in welcoming and heartening a high-spirited undertaking, it seems somewhat out of place in the present
gathering of business experts.
It is possible that after these long years of struggle, the
path of the future advancement of the Hindusthan
Society has been made easy. But it is this becoming easy
that makes me afraid. In the beginning, the Ideal held
sovereign place. Now it is faced with its rival Success. It
is doubtless good to have both ; but unfortunately Success
has a way of making of itself its sole end and aim, and if
the Ideal stands in the way it is quietly elbowed out of
sight. Always and everywhere is this tragedy to be seen.
It is characteristic of modern civilization as a whole. The
moral ideal that once nourished its upward progress has
been used by greed with the help of science in order to
raise a skyscraper to material prosperity. This Tower of
Babel is about to topple over while the fire of an all-pervading hunger ravages its foundations. What I feel
impelled, therefore, to say to you in conclusion, may not
sound in your ears like counsel fit for businessmen to give
and receive. It is my earnest appeal to the present administrators not to allow themselves to be lured by the
glamour of success to desert the great ideal with which the
institution was inspired at the start, the ideal of bringing
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equitable relations and mutual helpfulness, peace and
harmony into the process of wealth production. To ignore
the ideal would be to cut at the root of the success. And
I would finally ask them to remember that in taking the
sacred name of Co-operation this Society and all connected
with it have incurred a responsibility to all humanity, not
alone to the people of Bengal or even of India. . . .
1934
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NOTES
This was a message to the workers of the
Visva-Bharati Central Co-operative Bank. The Bengali version
was published in Sri Sudhirchandra Kar's essay, "Lokasevak
Rabindranath", MASK BASUMATI, Agrahayan 1360 B.S. (1953).

INTRODUCTORY NOTE.

ESSAYS AND ADDRESSES

1 This essay was first published, under the title "Samavaya", in
the first issue of BHANDAR, (Sravan 1325: July-August 1918),
an organ of the Bengal Co-operative Organization Society.
The English version is reproduced here from TOWARDS
UNIVERSAL MAN, a collection of Rabindranath Tagore's essays
published by Asia Publishing House on behalf of the Tagore
Commemorative Volume Society, New Delhi, on the occasion
of the Centenary of the birth of the poet on 7 May 1961.
2 This was written as an introduction to Dr. N. Gangulee's book,
JATIYA BHrrn (1338 B.S.), and was published earlier, under the
title "Samavaya", in BANGABANI, Phalgun 1329 (February-March,
1923).
The English version is reproduced here from the HTNDUSTHAN
STANDARD, 2 May

1954.

3 This is a report of the Presidential Address delivered at a
public meeting held to celebrate the International Co-operators'
Day on 2 July 1927 under the auspices of the Bengal Co-operative Organization Society at the Albert Hall, Calcutta. The
report was published under the title "Bharatvarshe Samavayer
Visishtata" in BHANDAR, Sravan 1334 (July-August 1927).
The English version reproduced here was published, under
the title "Co-operation and our Destiny", in THE BENGAL
CO-OPERATIVE JOURNAL, January-March 1928.
An abridged version, entitled "The Truth of Co-operation",
was published in FOREIGN AFFAIRS, May

1928.

4 This inaugural address to the Burdwan Division Co-operative
Conference, held at Sriniketan on 9 February 1929, was first
issued, on the occasion of the Conference, as a pamphlet under
the title SAMAVAYANITI.
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The English version is reproduced here from

TOWARDS

UNIVERSAL MAN.

APPENDIXES

1 This is the 'substance' of the address delivered on 2 July 1927
on the International Co-operators' Day (a fuller report of
which also appears in this book). This summary was published,
under the title "The Co-operative Principle", in THE BENGAL
CO-OPERATIVE JOURNAL, July-September 1927. A slightly different version appeared in THE VISVA-BHARATI QUARTERLY,
July 1927, in the section "Notes and Comments", and is reproduced here.

Rabindranath Tagore was one of the signatories to an
appeal, dated 18 March 1906, by some leading gentlemen of
Bengal who had 'agreed to subscribe shares according to our
means', for 'similar support and encouragement' from others
to the scheme of the National (later, Hindusthan) Co-operative
Insurance Society.
A copy of this appeal was kindly made available to the
compiler by Sri Sachindrachandra Biswas.
The original Bengali versions of most of the material published in this book are available in Rabindranath Tagore's
SAMAVAYANITI (Visva-Bharati, 1360 B.S.).

2 This is an extract from "The Cult of the Charkha" (THE
MODERN REVIEW, September 1925), an English version of the
essay "Charkha", first published in SABUJ PATRA, Bhadra 1332
(August-September 1925).
3 This is the English version of the Presidential Address at the
celebration of the Silver Jubilee of the Hindusthan Co-operative Insurance Society held at the Town Hall, Calcutta on
13 February 1934, and is reproduced here from SILVER JUBILEE
. . . REPORT OF THE PROCEEDINGS . . . (1934) issued by the Society

and kindly lent by Sri Sachindrachandra Biswas.
Rabindranath Tagore's association with this Society, to
which he refers in his address, may be recalled here in the
words of Surendranath Tagore, one of the founders of the
Society:
"It was at this juncture [when the founders were about to
set their hands to the work of promotion, yet had 'the greatest
misgivings' as to their 'capacity to ensure success'] that my
uncle, Rabindranath, who was then urging on our countrymen
the principles of self-determination and co-operative effort, gave
us his practical encouragement and support by lending the
ground floor of his house in Jorasanko, known later as
VICHTTRA, for use as our office during the promotion stage, and
it was here that the actual beginning was made. Later, he
also wrote out for us our first Bengali Prospectus, and joined
as a signatory to the Memorandum of Association."
60

61

GLOSSARY
Anna Brahma
Anna: food, rice. Food, as the source of life permeated by
the Spirit Divine.
Brahmavidya
Knowledge of the Absolute.
Chandimandap
Courtyard in front of temple. Social centre of the village.
Classes were held and panchayats sat here.
Charkha
Spinning wheel. Spinning was a cardinal principle in the social
and political philosophy of Mahatma Gandhi. Rabindranath
differed with Gandhiji over the charkha's role in ending poverty
or winning freedom. He held that these were too complicated
processes to admit of such over-simplification. He also firmly
believed in industrialization. The two friends never succeeded in
convincing each other.
Demon-quelling hero
Ramchandra. He killed Ravana, the demon king, and rescued his
wife Sita, whom the latter had kidnapped.
Draupadi
Daughter of the King of Panchala and a bride in the Pandava
household. A prominent character in the Mahabharata.
Ghee
Clarified butter.
Janaka
King of Mithila. Sita's father. Was known as a rajarshi (sageking). Greatly respected for his saintliness, scholarship and austere
life. Tilled his own land.
Land watered by the five rivers
Punjab (panch: five; ap: water). Five rivers flow through the
State : Satadru, Vipasa, Iravati, Chandrabhaga, Vitasta (modern
names: Sutlej, Beas, Ravi, Chenab, Jhelum). In ancient India
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homage was paid to the river, as to the sun and sky (air), as the
sources of all life, and therefore holy. The river's flow was also
taken as a symbol of the flow of life. Jeevan (Sans.) means both
life and water. That is one reason why almost all the teerthas
(places of pilgrimage) in India are situated on the bank of a river,
or by the sea. The "sacredness" of some rivers is a later conception based on mythology. The river's role in the spread of civilization (as the first known means of transport) has also been widely
acknowledged in India.
Mahabharata
One of the two ancient Indian epics.
One great love
The joint enterprise for the rescue of Sita, held captive by Ravana.
Ramchandra's great love for Sita, or (according to Rahindranath's
interpretation of Sita as a symbol) man's great love for land,
inspired this joint enterprise.
Pandit
Lit. man of learning.
Pathsata
Village school.
Ramayana
Lit. the story of Ram (chandra). One of the two ancient Indian
epics.
Ramchandra
King of Ajodhya.

Hero of Ramayana.

Ravana
Ten-headed and twenty-armed demon king of Lanka (commonly
believed to be Ceylon), whom Ramchandra destroyed with the help
of his monkey army.
Shastras
Hindu scriptures and law books.
Sita
Lit. furrow, ploughed land. Janaka's adopted daughter and
Ramchandra's wife. Heroine of the Ramayana.
Said to have
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been found by Janaka in the furrow as he was ploughing his land.
Rabindranath interprets Sita as the symbol of agriculture.
Swaraj
Self-rule, Independence.
Yakshapuri
Land of the Yakshas (legendary demi-gods) who guard the
treasures of the gods. Kuver is their king.
Yama
God of death.

